LEC Minutes 10/13/24 Aal-Pa-Tah Lodge #237

Officers in attendance: Tristan Dales (Lodge Chief), Ethan Stabile (VC Admin). Daniel
Ligon (VC Service) Charlie Thaxter (VC Inductions-elect) Jacob Wieloch (CC
A-Bani-Ki), William Kicklighter (CC Oi-Ya-Tah) Brandy Kondek (standing in for CC
Lowamu Mawat) Sebastian Woody (Standing in for CC Wayhome-Pa-Tah)

7:02 Obligation

Lodge Officer Reports

7:03 Stephanie - Program Chair Fall Festival
Program was great, she reports a good turnout for games. A Winter Fellowship program
has started to be planned. Planned over half of the schedule as of now.

7:06 Charlie - VC Inductions

The Fall Festival went very well, with 40 new Brotherhood members. Currently in the
election period. If you are a chapter chief, get your elections completed as soon as
possible.

7:08 Ethan - VC Administration

Nothing major to report. Sebastian Woody and Ethan Stabile will be at Nee-Ki-Wah to
revamp the chapter.

7:08 Brady - Publications

Gator Tails will be slightly delayed due to the hurricane. A new publications survey
coming out soon regarding the transition to Canva.

- Create a new email for the Section Leadership Summit promotion.
- Create a new email survey for the aftermath of the hurricane.

7:08 Daniel - VC Service



Daniel Ligon was marked present, but he did not present a verbal report. He provided a
written report, which is given here:

The service at Fall Fellowship went well, and the main road to camp has significantly
improved. We did have an issue with some members leaving their service projects
during service hours. There is also an upcoming service day on Oct 19th at Tanah
Keeta to prepare for SLS. Thank you to those who participated in the previous service
project on the 5th.

7:09 Jacob - CC A-Bani-Ki

September chapter meeting, not much planned. Ideas for Kickstarting a social media
page, and participating in community service. The meeting for 10/14/24 will be with
co-chief Sebastian Woody in attendance.

Encouraging people to volunteer for OA elections, two responses so far.

Conducted the first troop election with Troop 395, 3 new candidates so far.

CC Lowanu Mawat is not in attendance.
7:10 William - CC Oi-Ya-Tah

No elections so far. The election scheduled for Oct. 29th for a troop did not give a Unit
number.

7:10 Co-chiefs announcement

Co-chiefs are attempting to go to every chapter meeting. Nee-Ki-Wah and Oi-Yah-Tah
meet at the same time, they will go to Nee-Ki-Wah.

7:11 William (Billy) - Admonition Team

Fall Festival post-event survey conducted. Had a program survey, ideas include lodge
chief dunk tank, patch trading, and chapter games (GaGa ball, Basketball). Proposed a
new idea for a welcoming committee. Arrowmen would like to see more fruit and
vegetable options, more trail work, and lower sodium and fat options. All Admonition
Team survey data is available in the Slack group chat.



7:15 Ethan - Section Leadership Summit
5 days left to register

Section wants Aal-Pa-Tah to have 60 Arrowmen in attendance. Currently at 47. Had a
workday on October 6th. 14 people were in attendance. Cleaned up NESA trail and
chicken coup. Another workday is planned for October 19th. Planned service projects
include: finishing up the fire pit, cleaning latrines, and other beautification projects.
Lodge Chief proposes extending the workday past noon. Hurricane Milton caused some
debris, as some roads are under water. The property will most likely be dry by SLS.
Patches are in for SLS. They include host dangle, host flap, and regular dangle. Each
one is five dollars.

7:20 Winter Fellowship Plan

Echockotee Lodge will be in attendance with American Indian Activities (AlA). After
dinner there will be a Powwow, anyone will be able to attend.
Ideas for the program include:

- Nightmare Before Christmas theme

- Different lodges can come in and set up tents.

- Trick-or-Treating with different lodges and chapters

- Escape rooms (Similar to O-Shot-Caw’s Haunted House)

- Two movies

There will be trail crew service at Winter Fellowship. There will be no other service at
Winter Fellowship.

7:30 Discussion for Patch Set - 2025

Banquet - Roaring 20’s

Spring Ordeal - Medieval Times

Summer Gathering - Ancient Greece or Rome

Fall Fellowship - Modern Times (Retro Video Games)
Winter Fellowship (Wild West)

Designs are not yet in



Voting Session

7:39 Bylaws for Co-Chief System
- This is a temporary bylaw, it will expire at the end of Ethan Stabile’s and
Sebastian Woody’s term.

In Favor: 6

Opposed: 0

Not Present: 3

The motion unanimously passes.

7:42 \Voting Session has been closed

7:45 Song of the Order of the Arrow
7:46 Meeting is adjourned



