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LEC Minutes 11/10/24 Aal-Pa-Tah Lodge #237

Officers in attendance: Tristan Dales (Lodge Chief), Ethan Stabile (VC Admin & Lodge
co-chief-elect). Daniel Ligon (VC Service), Stephanie Cargile (VC Program) William
Kicklighter (CC Oi-Ya-Tah) Brandy Kondek (standing in for CC Lowamu Mawat)
Sebastian Woody (Lodge co-chief-elect)

7:02 Obligation

Lodge Officer Reports

7:03 Stephanie - Program Chair Fall Festival

The SLS program went great; everyone enjoyed the nine-square. Planning could have
gone a bit better. The show went amazingly well despite it being improv. For Winter
Fellowship parts of the program are planned. This includes a dance party, ornament
making, movie watching in pajamas, dress as your favorite christmas character, ultimate
frisbee, football, volleyball, as well as food.

7:06 Mrs. Dales- Associate Advisor for Inductions

Need to reach out to a few more units. Some units have merged or folded, so those are
being removed from LodgeMaster. In the event of a girl unit participating in the pilot
program, go to the primary unit (generally boy).

7:08 Dennis - VC Administration

Publications have been going great, the check-in process was streamlined for SLS; no
major issues.



7:09 Brady - Publications

Aug. edition had 146 views, Sept edition had 139. Planning on sending out emails for
Winter Fellowship within the upcoming week. Sent out the hurricane relief survey.
Publications survey will come out in upcoming GatorTales.

7:13 Daniel - VC Service

Service at SLS went well, people very happy that they were delivering equipment to
sites. Trash did have an overflow, but the issue was fixed. Little issue with
communication from check-in; overall went really well. Two service projects for Winter
Fellowship: Mike Machek Trail Crew and Chapel renovations.

7:09 Jacob - CC A-Bani-Ki

The A-Bani-Ki chapter had 13 members for SLS. Last chapter meeting had 5. Also
primary focus thus far has been unit elections. Troop 125 just had theirs. 9 candidates,
7 elected. 5 Unit elections this month. Send the google form for each election; 64
people opened the email, 4 people filled out the form.

7:17 Sophie - CC Lowanu Mawat

3-4 people attended SLS. Last chapter meeting had 3 people in attendance. Planning
on sending out another email for chapter including November gathering and december
meeting. Thinking about moving the December meeting to the 12th. Right now it's
situated on the start date of finals/midterms. Planning on emailing them about a
surprise/incentive to register for Winter Fellowship. Dec. 12th is National Gingerbread
House Making day; that's the reason for the date change. Unit election for possible
merging troops coming soon.

7:20 William - CC Oi-Ya-Tah

3 people went to SLS. October election for Unit 412; 4 eligible (3 youth 1 adult) all
elected. Chapter meeting coming up soon.

7:10 Wyhome-Pa-Tah - Sebastian Starbuck (not present)

Wayhome-Pa-Tah t-shirts being made soon. Troop 13 election just completed.



7:20 William (Billy) - Admonition Team

Not able to make it to SLS; both Admission advisors were there. Training at SLS went
well. Chill zone had multiple attendees for SLS; rated highly.

7:21 Ethan - Section Leadership Summit (circled back)
New Business
7:23 Winter Fellowship Plan & Banquet

Echockotee Lodge will be in attendance with American Indian Activities (AlA). Section
leadership may be in attendance. O-Shot-Caw lodge may attend for drumming.
Deadline to sign up is November 17. Lodge Banquet is coming up soon; need an MC.
Auction at Banquet (NOAC patches). Bring family and friends for fundraising.
Historians/Admin should make slideshow/video for the event.

7:28 Jacob Wieloch asked a question: Are candidates allowed to attend the banquet?
Tristan: No. However, families are permitted and encouraged to attend

7:32 February Ordeal

Feb 7-8 @ Camp Oklawaha. Looking for Ordeal Master and Elangomat Chair. Few
names already; but more people are encouraged to apply. And also looking for
Elangomats.

7:34 Brandy Kondek asked a question: Do people get charged if they use Elangomat?
Tristan: It (the ordeal) is not free; however, they do get a free patch. After 3 Elangomat
services and 60% conversion rate you get the black sash.

Tristan: Possible survey to ask for Elangomat incentives?

7:36 Stephanie Cargile: Can VC Program elangomat?
Woody: No, LEC or CCs cannot Elangomat. However, Stephanie can Elangomat for
February since there is no need for the program.

No Ceremonies Team Present Associate Advisor for Ceremonies Mrs. Carnes reports
that the ceremony team has been busy. Ideally have ceremonies and team practice
once a month. Have not been in contact with any members recently.



7:41 Ethan Stabile SLS - Nothing to report

7:41 Daniel Ligon - Kitchen & Logistics - Propose reduced fee for these volunteers
Mrs. Webb - This is something to take under advisement.

7:46 Lodge Advisors Minute
7:46 Song of the Order of the Arrow
7:47 Meeting is adjourned



